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Background – Our Strategic Framework aligns ourselves 
with Axiata’s 5.0 strategy
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Differentiated 
Customer Experience

Unique digital experience through 
personalization and service differentiation

Digital 
Transformation 2.0

Modernize IT systems and simplify 
processes to accelerate digital

Purpose-built 
Infrastructure

Manage NW experience at city & site 

level to maximize ROI on capex

Human Capital 
Transformation

Develop leadership bench, new 
capabilities and culture

Mobile Home & Convergence Enterprise

Converged, customer-centric digital provider with the highest NPS
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Connectivity 
telco

Connectivity 
telco

Digital Family 
Telco

XL as lifestyle brand 
targeting families as 
the central unit of 
Indonesian society

Smart Home 
Service Provider

XL as most reliable 
and innovative service 
provider for smarter 

homes

Digitalization 
Enabler  

XL as digitalization 
enabler for large 

businesses and SMEs

Connectivity 
telco
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Cost
Transformation

Continue cost discipline to meet cost/GB 
target



Background – Increased network investment to compete 
with MergedCo is bearing fruit
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4G3G2G 153K
Base Station

70K44K40K

Located in Jakarta, Depok, Bandung, 
Surabaya, Jogja, Medan, Denpasara, 
Banjarmasin, Makassar & Others

16 5G Locations

Site fiberization covering almost 50% of 

the total sites

>100,000 Km

227

Cities

Cities

4G BTS now at 70k with increased investment 
in ex-Java and new tech including 5G and 

VoLTE launched… 

…with both external surveys and customer 
user experiences indicating we are on the 

right track

• The overall download speeds our 
XL users saw have increased by 1.3 
Mbps (11.5%) to 12.6 Mbps

• XL enjoyed the biggest increase in 
4G Availability, compared to their 
competitors.

Latest Report - 2021

FebJan Mar Apr JulMay Jun Aug Sep

Facebook User Throughput
(Mb/Month)

increase in 
Facebook average 
user throughput 
from the start of 
the year (highest 
among the big 3)

+15%



Today’s focus themes
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Digital Transformation 2.0

Differentiated Customer Experience

Convergence Journey
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Source : Accenture

New Reality #1

Human Experience

Most activities to be online/virtual

New Reality #2

Technology

Every business is now truly a technology 
business

• Location & Time independent, 
Data driven.

• Hyper-automated to bring best in 
people

New Reality #3

Work
New Reality #4

Sustainability

Technology intertwined with 
sustainability in operating business 
going forward

Source : Accenture



08/12/2021
Private & Confidential

7

But XL is able to response the change with digital 
acceleration across organization

Digital touchpoint 
revamp

Apps rating >4.3
(Android and IoS)

Early AI adoption

Zero touch operation, RO 
performance insight, Network 

capacity intelligent

Digitalization

8 Business functions - Finance, 
marketing, HC, Sales, CX, IT, 
Network, Corporate affairs   



Today’s focus themes
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Digital Transformation 2.0

Differentiated Customer Experience

Convergence Journey



Biggest segment

85mn families

Relevant untapped opportunity

No operator and not many digital brands 
focusing on families yet in Indonesia

Forward looking

Unaddressed needs in 
connectivity management, with 

growth of multi-device and 
blurring home/mobile boundaries

XL BRAND HAS BEEN 

REPOSITIONED TO 

SERVE THE YOUNG 

FAMILIES OF INDONESIA



WE ARE STARTING TO 

SERVE FAMILIES 

UNIQUELY
Akrab, single solution for the entire family, fully 
focused on experience differentiation

CONVENIENT – One Shared Plan for the Family

BEST VALUE – Get more when used as a Family

SIMPLE – Family & Quota Management in myXL

"Saves me a lot of time & headaches reloading 
for my whole Family"

"Very useful especially for managing the two 
phones that I have"

Organizer Member



Fixed & Mobile Broadband Solution in One Bill

Best Value for Whole Family

All Manage in One Digital Experience

FOUNDATION FOR 

OUR 

CONVERGENCE 

PLAY



Today’s focus themes
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Build Up Home

Promising result from initial rollout

23% of Home Acquisitions are 
contributed by XL Satu

10% higher ARPU compared to XL 
Home Fiber

48% of XL Satu customers are 
utilizing their Convergence Sim 
Card

The 1st true convergence

proposition in Indonesia

Product Launch Scale-Up

Our organic roll-out of 
Fiber-to-the-Home 

started in 2019

Today we have more than 
650k homes passed.

With a connection rate of 
30% for our own footprint

Fiber Penetration in 
Indonesia is still low

Scale up of our FTTH 
footprint & supported by a 
converged product 
strategy – we can win in 
this market

Scale-up of the FTTH 
footprint

Convergence – Journey to become a Fully Converged 
Operator



Our Convergence Journey Today
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The following presentation contain statements about future events and expectations that are forward-looking statements by the management of Axiata Group
Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods, characterised by the use of words
and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”, “will”, “estimate”, “target” and other similar
expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and market
conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a statement of historical fact
is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may cause Axiata actual results, performance
and achievements to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and nothing
contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on the information
contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders, directors, officers or employees
nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in
connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to rounding.

Disclaimer
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Thank You!


